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2026 ACLGIM Winter Summit

Leading with Agency: Navigating Complexity, Uncertainty,

and Change in Academic Medicine
Sunday, December 6 - Tuesday, December 8, 2026

ACLGIM Executive Committee (Invite Only, Room TBD): 8:00 a.m.-10:00 a.m.

Sunday, December 6, 2026
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Pre-Session: New Division Chief Skills-Building Session

Build core leadership skills for the division chief role (communication, advocacy, and
the practical realities of the job) and hear directly from an experienced chief and a
panel of peers.

Welcome and Opening Remarks

Eric Green, MD, MSc, FACP, Guy A. Napolitana Endowed Division Chair, General
Internal Medicine, Lahey Hospital and Medical Center

Alisha Parada, MD, FACP, Professor and Chief, Division of General Internal Medicine
and Geriatrics, University of New Mexico School of Medicine

What Does Your Chair Want You to Know?
Vineet Chopra, MD, MSc, Robert W. Schrier Professor and Chair, Department of
Medicine; Interim Executive Vice Dean, University of Colorado School of Medicine

Communication and Its Role in the Message

Break

Panel: How to Be Successful as a Division Chief

Balancing Clinical, Research, and Education Responsibilities
Open Q&A and Discussion

Closing and Next Steps

Registration and Badge Pick-Up
General Session |

Welcome and Introductions

Geetanjali Chander, MD, MPH, FACP, Professor of Medicine and Division Head,
General Internal Medicine, University of Washington

Chris Moreland, MD, MPH, FACP, SFHM, Professor, Associate Chair for Faculty
Affairs, Dell Medical School, The University of Texas at Austin

Jane Liebschutz, MD, MPH, FACP, ACLGIM President; Professor of Medicine and
Chief, Division of General Internal Medicine, University of Pittsburgh School of
Medicine/UPMC

Keynote: Mastering the Matrix
Susan Finerty, MA, Founder, Finerty Consulting

Q&A
Activity

Break
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Leading Through the Al Shift

Session 1: The Landscape

Matthew DeCamp, MD, PhD, Professor, Center for Bioethics and Humanities and
Division of General Internal Medicine, University of Colorado School of Medicine

Q&A

Lessons Learned and Closing Remarks

Networking Hour

Monday, December 7, 2026
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Breakfast and Networking

General Session |l
Intro and Review of the Day

Hospitalist Leader Panel
Moderator: Vineet Chopra, MD, MSc, Robert W. Schrier Professor and Chair,
Department of Medicine; Interim Executive Vice Dean, University of Colorado School of
Medicine
Marisha Burden, MD, MBA, Professor of Medicine and Division Head, Hospital
Medicine, University of Colorado School of Medicine
Margaret C. Fang, MD, MPH, MHM, Professor of Medicine and Chief, Division of
Hospital Medicine, UCSF Health, University of California, San Francisco
Shoshana (Shani) J. Herzig, MD, MPH, Associate Professor of Medicine, Harvard
Medical School; Associate Chief of Hospital Medicine for Academic Affairs and
Director of Hospital Medicine Research, Beth Israel Deaconess Medical Center
Luci Leykum, MD, MBA, MSc, Chief Clinical Officer, Harbor Health; Affiliate
Professor of Medicine, Dell Medical School, The University of Texas at Austin
Emily A. Mallin, MD, FACP, SFHM, Clinical Professor and Vice Chair for Education,
Department of Internal Medicine, University of Arizona College of Medicine -
Phoenix, Banner — University Medical Center Phoenix

Q&A

Productive Disagreement
Susan Finerty, MA, Founder, Finerty Consulting

Q&A
Break
Activity

Philanthropy Guidebook

Hollis Day, MD, MS, MHPE, Associate Professor of Medicine and Chief, Section of
Geriatrics, Boston Medical Center/Boston University Chobanian & Avedisian School of
Medicine

Martha Gerrity, MD, MPH, PhD, FACP, Chief, Section of General Internal Medicine, VA
Portland Health Care System; Professor of Medicine, Oregon Health & Science
University

Anu Paranjape, MD, MPH, Chair, Department of Medicine, Denver Health; Professor
and Vice Chair, Department of Medicine, University of Colorado School of Medicine

Activity



12:45 1:45 Lunch and Networking

2:00 3:00 Leading Through the Al Shift
Session 2: What’s Keeping You Up at Night
Matthew DeCamp, MD, PhD, Professor, Center for Bioethics and Humanities and
Division of General Internal Medicine, University of Colorado School of Medicine

3:00 3:15 Wrap-Up and Review of Tuesday’s Program

Afternoon and Evening Free

Tuesday, December 8, 2026

8:30 a.m. 9:45a.m. Breakfast and Networking

10:00a.m. 12:00 p.m. General Session Il

10:00 10:05 Welcome and Review of the Day
10:05 11:00 Health Policy Today: Updates, Impact, and Action
Erika Miller, JD, Partner, CRD Associates
11:00 11:15 Q&A
11:15 11:50 From Struggles to Strategies: Learning from Each Other

Peer-to-Peer Mentoring and Open Forum

11:50 12:00 Closing Remarks



