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The health care world has set our
sights on providing high-value

care, maximizing safety, experience,
and affordability for patients. Cur-
rently, there are many different
sources of low-value care, requiring
fundamental policy, legal, and pay-
ment reforms—one that is directly
within our control every day is a med-
ical culture overrun by overuse. As Dr.
Bob Wachter, chair of medicine at
University of California at San Fran-
cisco, has said, “While leaders cannot
create culture, they must create the
conditions for a great one to
emerge.”1 The Institute for Health-
care Improvement has advanced a
simple framework for changing cul-
ture: will, ideas, execution. It seems
so obvious, but often we see organi-

most aware of the areas of overuse
and waste in a given setting. Leaders
can help provide the necessary re-
sources and expertise to guide empow-
ered frontline staff to execute on the
best ideas. Lastly, we can all recognize
that we lead from where we stand, no
matter what may be our position or
title, and that to truly change culture, it
is often the execution of small acts—
the way we speak about a problem,
the seemingly minor self-improve-
ments we role model, the examples
we celebrate—that change the world.
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zations that view a problem and im-
mediately jump to executing some
sort of solution. This is unlikely to
work in the long term in changing be-
haviors that are so deeply ingrained in
each of our practices.

To generate the will, we need to
first compellingly articulate the “why”
of health care value. This means re-
moving health care value from the ab-
straction of national health care costs
or even population-level statistics, and
illustrate instead how the ideal of high-
value care directly ties back to each of
our own motivations for joining the
health care profession: to take the best
possible care of the patient in front of
us. We must next create a forum to
share and collect ideas from every clini-
cian on the frontlines, those who are
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