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Many academic general internists
consider moving into leadership

positions during their career. These po-
sitions may seem attractive, but they
do have both advantages and disadvan-
tages. Thus, one should understand
what the leadership opportunity entails.
Twelve years ago, I had to make a deci-
sion about remaining as a division chief
or becoming a regional dean. I started
the division of general internal medicine
at UAB, and it was doing very well. We
had a great faculty, and potential lead-
ers. In contrast, the Huntsville Regional
Medical Campus (HRMC) had signifi-
cant leadership problems. As I consid-
ered the HRMC position, the greater
opportunity to help third- and fourth-
year students swayed me. The new job
fit my teaching passion better than my
current one.

know that students pay too much for
medical school, and thus we must
focus on providing the best possible
return on that investment. That is ser-
vant leadership. Servant leaders strive
to improve the lives of our learners,
staff, and faculty. Having had several
different leadership positions has
helped me understand that we each
have positions that can lead to suc-
cess and positions that would not fit
our skills and personality. The attrac-
tiveness of a leadership position de-
pends on the external expectations of
that position and one’s ability to meet
those expectations. One should
forego attractive titles with unattrac-
tive expectations and focus more on
the opportunity to help those you
serve than on the perceived prestige
of the job title.

Some authors make an artificial
distinction between leadership and
management, yet all of my leadership
positions included significant manage-
ment responsibilities. I favor the con-
cept of servant leadership to define a
healthy approach to leader-
ship/management. Servant leaders
consider those whom they lead to be
the same as those they serve. Thus,
as a division chief, one should work
for the good of the division and the
growth of all members of the divi-
sion. One’s goals should embrace a
reflection of faculty needs, staff
needs, resident needs, and student
needs. A servant leader succeeds if
individuals in the group grow and
progress. Every day, I ask myself and
often the students “Are the students
getting their money’s worth?” We all
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