
Excited yet unsure in my first week
of medical school, I listened to my

advisor say to his five new advisees,
“You guys are awesome. I already
know that we will be the best
group.” His positivity and confidence
in our success inspired me with new
conviction and desire to succeed.

Because he expressed his belief
in us, I believed in myself and set out
with increased confidence to conquer
the uncharted waters of year one.

I set out on this journey, ultimately,
to help others. The pursuit of medical
practice is inherently pro-social, as
physicians aim to positively alter their
patients’ lives. When you become a
leader in medicine, your potential to
create this positive change is
amplified. A physician, for example,
may lead a cohort of residents and
medical students or a team of health
professionals that coordinates a
patient’s care. The mission of student
education or providing optimal care
can be promoted or obscured by the
techniques used by the leader of the
team. Although there are many
leadership techniques, I am struck by
how natural and successful these
techniques become for leaders that
adopt overarching positivity.

thankfulness for their contributions.
If a positive attitude is embraced in
ways such as these, it may help a
leader foster inspirational motivation.
While physicians may find them-
selves easily acquiring power to lead
through position and expertise, the
referent power of charisma may
seem more obscure and subjective.
A leader may create the environ-
ment necessary for a synergistic
team, even without born charisma,
by adopting positive expectations,
expressing optimism, and communi-
cating tasks and feedback in a
positive light.

In these ways, adopting an
overarchingly positive attitude can
help a leader achieve his goals and
certainly make the process more
enjoyable as well. Since my first
week at medical school, I have been
inspired and motivated through the
sincere positivity and high expecta-
tions of my advisor and other pro-
fessors. I feel lucky to have encoun-
tered this type of leadership early on.
I hope that in the future I may
practice transformational leadership in
order to create positive change in the
lives of those I lead and those we
serve as medical professionals.

A leader might evoke a controll-
ing attitude hoping to hasten pro-
ductivity, but a leader with a more
positive, open, and encouraging
attitude may realize more productiv-
ity and superior work from team
members who feel comfortable
expressing their own ingenuity. In
the field of psychology, it has been
shown that teachers’ expectations
of students affect student success.
If a leader raises her own expecta-
tions for her team, she has instantly
increased their chances for success.
A positive approach is also employ-
ed when correctly giving feedback.
One should praise team members’
successes for others to witness,
and give negative feedback in pri-
vate while continuing to emphasize
the persons’ worth and the leader’s
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One should praise team
members’ successes for
others to witness, and give
negative feedback in private
while continuing to empha-
size the persons’ worth and
the leader’s thankfulness for
their contributions.


