
Leadership is a choice, not a rank or
title. We have a responsibility as a

leader to light a path that creates clar-
ity and ensures personal growth for
those we serve and to do so in a safe
environment. In many cases, people
at the senior-most levels of organiza-
tions are not leaders. They are author-
ities, and we do what they say
because they have authority over us,
but we would not follow them. There
are many people who are at various
levels of organizations who have no
authority yet they are great leaders.
This is because they are enlightened

First, leaders have the ability to
create a clear bright vision (defined
and aligned purpose) for the future of
the organization. Second, they create
a safe environment for those they
serve, which is often achieved
through purposeful skill development
in both human relations (or civility)
and communications.

The challenge before all leaders at
any level in the organization is to light
the path to ensure clarity of direction,
personal growth, and safety through-
out. When this is achieved, remark-
able things do happen!

and understand their purpose. They
choose to look after the person to the
left of them and to the right of them.

The term “leadership” has taken
on many different meanings through-
out time. During the late 1930’s and
mid 1940’s, der Führer (German for
“the leader”) was often used to
mean tyrant. In Webster’s Dictionary,
the term “leader” has a more posi-
tive connotation, “one who leads or
guides.” Countless examples of
great leaders in recent history point
to a consistency in two fundamental
areas.
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