
When I was the director of our
general internal medicine

(GIM) fellowship, a colleague pre-
pared the following advertisements
for our recruitment efforts.

“The prestigious Johns Hopkins
Division of Internal Medicine may
deign to consider applications from
elite applicants. Prefer intense indi-
viduals with no outside interests
from Ivy League training programs.
Opportunities to work in presence
of acknowledged world experts in
fields of vital national importance.
Opportunities also available in
health promotion and clinical epi-
demiology. Dimly lit, poorly venti-
lated, cramped study carrels open
24 hours a day and on weekends.
Modest salary support available for
selected candidates.”

“Tired of sub-specialization? If
you’re the type who likes people as
much as you like science, we have
just the right position for you. Nes-
tled on Maryland’s coastal plain near
the beautiful Patapsco River, our divi-
sion is a happy oasis of generalism.
Enjoy free-wheeling discussions
about general topics having little to
do with medicine and get paid for it.
Linger in the café, read the classics,
and bask in the warm fuzzy glow of
Hopkins’ mellowest faculty. Minimal
clinical duties and transcendent divi-
sion director make this fellowship a
complete New Age experience for
the ‘90s.”

The author of those amusing ad-
vertisements was the same col-
league who wrote a classic series
of satirical articles in JAMA, includ-
ing “The Art of Pimping,” “The
Generic H & P,” and “Morning Dis-
tort.”1-3 All three of the articles poke

sion chief in 2004.
In the ensuing years, Fred

demonstrated extraordinary leader-
ship. In 2011, Fred was recognized
by the Association of Chiefs and
Leaders in General Internal Medi-
cine (ACLGIM) as the GIM division
chief who most represented excel-
lence in leadership. The award crite-
ria included: mentorship, faculty
development, generating infrastruc-
ture and resources for research and
program development, advocacy for
GIM within the institution and more
broadly, recruiting and retaining ex-
cellent faculty, supporting faculty in
times of need or in unconventional
career tracks, creating a diverse and
harmonious division, sharing wis-
dom, and role modeling a satisfying
academic GIM career.

When my colleagues and I nomi-
nated Fred for that award, we ex-
plained that he met all of the criteria
for excellence in division leadership.
He served as an outstanding model
for anyone who aspired to be a
leader in GIM. The first reason that
Fred was a fabulous candidate for
the award was that he was an out-
standing mentor. His mentorship in-
cluded people at all levels of career
development—students, residents,
fellows, junior faculty, and senior
faculty. In their nominating letter,
Jeanne Clark, Felicia Hill-Briggs, and
Jessica Yeh explained that Fred “en-
couraged and enabled each of us to
pursue new projects independent of
his research program. This is one of
the key qualities, we believe, of an
excellent and confident mentor—the
ability to allow mentees to spread
their wings and fly without hin-

fun at the culture of medical educa-
tion in which we trained. “Proper
pimping inculcates the intern with
a profound and abiding respect for
his attending physician while rid-
ding the intern of needless self-
esteem.”1 “The generic physical
examination reminds your audience
that each patient is a little different
without bogging them down in
a quagmire of nit-picking details.
Moreover, it soothes your attending
to the point of somnolence…. With
no sleep, no notes, and no wealth
of knowledge, you can still present
like a star.”2 “The resident who
wallows in messy details and multi-
ple diagnoses is soon bound to feel
the cold edge of Occam’s razor
against his or her neck.”3

Not everyone appreciated the au-
thor’s humor. One unhappy reader
wrote that “the article by Brancati is
objectionable mockery…. I suggest
Dr. Brancati look elsewhere for an
outlet (sink?) for his forced humor.”4

Fortunately for us, my dear col-
league, Fred Brancati, found many
outlets for his humor in the years
that followed—until the very end of
a vibrant life was cut short by amy-
otrophic lateral sclerosis.

I had the privilege of being a
straight man for Fred for 27 years.
In 1985, he brought his one-of-a-
kind sense of humor to the resi-
dency program at the
Presbyterian-University Hospital in
Pittsburgh where we both trained.
In 1989, he brought his show to
Johns Hopkins where I was the
new director of the GIM fellowship.
I worked with him in many different
ways over the years and was de-
lighted when he became our divi-
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drance or insecurity.” They also
noted that Fred “openly [discussed]
the racial and gender-based barriers
in promotion and leadership oppor-
tunities and vigorously [positioned]
his mentees to overcome them.”
One faculty member, Madhav Goyal,
said that “he bent over backwards
to support us.” Another mentee,
Sherita Hill Golden, cited eight
things she learned from Fred. Num-
ber one on the list was that “in the
midst of scientific discovery, the
most important discoveries are what
your children did at school and how
your family is feeling.”

Fred also distinguished himself
by the extent of his commitment to
faculty development. He was bold
enough to shine the light on in-
equities in faculty compensation by
publicly displaying data on salaries.
This gave faculty the information
they needed to achieve equity in
support. Lenny Feldman noted,
“His joie de vivre motivates us all.
I don’t believe that employees are
supposed to look forward to their
annual reviews, but there is nothing
better than meeting with Fred for
that hour each year.” Fred was ex-
tremely effective in developing the
infrastructure and resources that
faculty needed to be successful
in their work, and he did so in a
consistently equitable manner. As
Steve Sisson said, “Fred has a
clear vision for the direction of the
Division, has the ability to get the
right people in place to move to-
ward that vision, and is selfless in
crediting those contributing to the
greatness of the Division.”

At Hopkins, Fred was a highly
visible leader. He frequently called
attention to the important contribu-
tions being made by general in-
ternists in medical education,
clinical research, and public health
policy. As Nisa Maruthur put it, “I

synergy.” He accomplished that by
regularly looking for opportunities to
connect people within the Division,
by treating everyone fairly, and by
celebrating the accomplishments of
everyone. He allocated precious re-
sources from his own funds to get
the entire Division together every
year for a celebratory party. In his
own uniquely creative and humorous
manner, he insisted that the Division
select a dance anthem for each
party. He wanted us to have fun and
not take ourselves too seriously.

In recognition of Fred’s tremen-
dous contributions to the field of
GIM, going far beyond Hopkins,
SGIM is creating a new national
award in Fred’s honor. According to
Fred’s wishes, the award will recog-
nize a junior faculty member who
has helped to inspire trainees to pur-
sue a career in GIM. Fred thought
this would be a nice way to recog-
nize faculty who do not always get
credit for their important role and
who may not get recognized by the
other awards SGIM has for educa-
tors, researchers, and trainees. My
hope is that the Brancati Award will
sustain the spirit that Fred brought to
GIM with his humor, creativity, and
core values, as exemplified by his in-
sistence on having a dance anthem
as part of the celebration of noble ac-
complishments. Maybe your group
should have a dance anthem, too!
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would never have considered a ca-
reer in GIM had Dr. Brancati not
been so enthusiastic in promoting
academic GIM to our residency pro-
gram. He helped me make a great
decision, and I have never looked
back.” Pat Thomas captured this as-
pect of Fred’s leadership very well
when she said, “Way back in the
days when we were not allowed to
have the word ‘general’ in our divi-
sional name, I was asked to chair
the regional SGIM meeting at Johns
Hopkins. Fred’s helpful suggestion
was that we should title it ‘From
the Belly of the Beast.’… Fred has
been responsible for raising and
nurturing the GIM beast that now
commands its own respect.”

Regarding Fred’s commitment to
recruitment and retention of faculty,
Zack Berger said, “His help, confi-
dence, and advocacy have made
Hopkins GIM the most supportive
and congenial place I have ever
worked.” Division member Gail
Geller said, “He provided me with
that [academic] home and has made
me feel welcome ever since. I can’t
think of anyone who is better at
supporting faculty in times of need.”
Geetanjali Chander added, “Fred is
deeply committed to equity and di-
versity within the Division of GIM
and the institution as a whole.”

Overall, Fred was amazingly suc-
cessful in promoting harmony and a
unified sense of pride in the Division.
Division Chief David Levine, his pre-
decessor, was proud to say that Fred
took the Division to “a whole new
level of scholarship, creativity, and
clinical excellence.” John Flynn and
Dan Brotman wrote, “In an era of
increasing fragmentation of GIM divi-
sions, Dr. Brancati’s belief that the
whole is more than the sum of its
parts—and his insistence that all Di-
vision members embrace this goal—
has allowed for remarkable
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